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THE IMPACT OF THE EXTERNAL ENVIRONMENT ON
STAFFING STRATEGY FORMULATION FOR FIVE AND FOUR
STARS HOTELS IN AMMAN AND AQABA CITIES

Prepared by
Ammar Yaser Al Ajjo
Supervised by

Professor Yaser Al Adwan

ABSTRACT

Due to the vast and fast expansion of the hotel industry and
the rapid change of environmental factors which affect hotels
management, and the rising opportunities and threats that affect
organizations in general and hotels in particular, hotel managers
became more aware of the impact of such threats on hotel
industry. Without adaptation to changes, hotels will be helpless to
survive or to provide services which satisfy guests’ needs and
desires which are definitely changing.

Hotel managers recognize that human element is the key
factor to survive. Thus; they should adopt and formulate and
operate staffing strategies with clear objectives and most
importantly suitable to the changing environment, and serve their
purposes.

This study includes two major hypotheses that there is no
impact of the external environment( General) on staffing strategy

for five and four stars hotels in

www.manaraa.com



Amman and Agaba cities. And the second one is there is no
impact of the external environment( Task) on staffing strategy for

five and four stars hotels in Amman and Agaba cities.

The researcher has designed a questionnaire to investigate
the HR staffing strategy in 5&4 stars hotels in Jordan. The
guestionnaire includes questions related to the variables of the
study, the dependant and independent ones, the questionnaire
was distributed among the study sample represented by 224 head
departments in five and four star hotels, the researcher distributed
150 questionnaires, and retained 94 of them with rate equals 62%
of the total number of the distributed questionnaires.

At the end of this research, the researcher has reached the

following results:

1- The impact of the societal environment on staffing strategy
according to its importance (Economical, Technological,
Sociocultural, Political- legal).

2- The impact of the task environment on staffing strategy
according to its importance (competitors, owners,
customers, employees, governments)

3- The researcher has suggested the following: hotel
managers need to study the external environment factors
and give attention to each of them according to their
Importance as mentioned in the previous paragraph, and
suggested to continuously assessing the effectiveness of
their staffing strategy with the external environmental

variables as mentioned above.
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Third: Data about study variables

’5 (]
Statement ?;“ § § g g % :;o ?;“ %
5 o &b g b & = 5 ¢
@ < < Z < T /A » x
1 | Jordan is witnessing a great expansion in building investments in
the field of hospitality, hotels & tourism investments, the fact that
affects hotel run of business
2 | Classified hotels have recently increased in large numbers in
Jordan accordingly hotels have more competitive
3 | A sharp increases in prices of products and services is taking place
while salaries and wages are generally stable
4 | According to the previous paragraph, occupancy rates have fell
down in the sector of hotel industry
5 | Employees demand an increase in wages and salaries due to hard
living standards and high prices
6 | Low scale of wages and salaries is the main reason for high rate in
turn over
7 | Employees prefer leaving their jobs the instant they get external
contracts
8 | The hotel hires certain individuals under the pressure of Civil
Service Bureau in Jordan
9 | The hotel is committed to labor rules imposed by Ministry of
labor regarding rates of salaries in Jordan
10 | The hotel is committed to labor rules imposed by Ministry of
labor regarding hours shifts of work
11 | The hotel is committed to apply the rules of ministry of labor and
social security regarding subjects such as compensation,
retirement, end service reward
12 | Equality prevails among employers regarding treating and rights

issues away from subjectivity or religion, race, and sex

differentiations
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13 | Decision of hiring is influenced by the habits customers and
traditions of those who apply for the job

14 | Hotels depend on their employees and their social relationship to
recruit other employees in vacant positions

15 | High sense of awareness among employees enable them to specify
and demand their rights in the hotel they working in

16 | Jordanian society is aware of labor values and ethics in hotels

17 | Social influence plays a significant role in assessment, hiring, and
promoting polices

18 | Certain individuals hesitate to work in hotels due to the narrow
vision of society which describe working in hotel sector as shamed
culture

19 | The hotel gives a great attention to the issue of sexual harassment
and applies rules and regulations

20 | There are universities, colleges, and centers that provide hotels
with highly qualified graduates capable of managing hotel work
and occupying available positions

21 | Universities and colleges great concern is graduating on the basis
of quality and quantity

22 | The hotel is seeking and aspiring to hire university’s graduates

23 | High and rapid technologies have replaced many available
positions the fact that many employees have become redundant

24 | Adapting modern and up to date technological systems imposed
the hotel to hire specialized employees to manage these systems

25 | The hotel depends heavily on modern technologies & equipments

26 | The hotel uses modern computerized technologies and systems in
many departments

27 | Hotel managements face owners’ pressure to increase profits
through decreasing salaries and wages

28 | The owners focus on providing highly varied quality services and
expanding hotel works

29 | The hotel faces a highly sharp competition from other hotels

30 | Competing hotels that depend on modern technology represent a
big challenge to the hotel

31 | Qualifications and the experiences of employees to provide guests

with high level of services to compare other competing hotels

99

www.manaraa.com



32

The style and the characteristics of guests impose the hotel to
provide high standardized level of services to attain their

satisfaction

33

The hotel faces a difficulty in figuring out which demands and
desires to be fulfilled and thus attain their satisfaction and

pleasure

34

The uniqueness of specialized experiences and skills in the field of

hotel industry represents a challenge to the work of the hotel

35

The hotel faces consistent and repetitive job quits ( turn over )

36

The hotel faces a government pressure regarding the policies of

hiring Jordanian and foreign workers or employees

37

Government may imposed some security procedures that impede

hotel workers and disturb guests

38

The hotel seeks to provide the specific number of employees in
each department and high qualified ones when setting the

planning polices

39

Planning aim to put the right person in the right position taking

into consideration his/her specialization, capabilities and abilities

40

The target of planning is to depend on qualified and experienced
staff in hotel industry capable of reducing costs and accordingly

increasing profits

41

Planning contribute in previously determine the specific need in

quality and quantity for specialized and unspecialized employees

42

Planning are regarded the key factor to the success of individuals’

plans and policies

43

Planning enable the hotel to prepare financial plans and ensure
the required cash for salaries and rewards; thus, planning

determine the specific numbers of employees to occupy positions

44

The hotel recruits the numbers and specializations of employees

as recommended by planning

45

The hotel tries its best to keep experienced employees even if the
need calls to transfer them to other departments, in which there

are available positions, in order to reduce recruitment costs

46

The hotel recruit university and college graduate since they are

well prepare and trained to occupy certain positions

47

The hotel depends on employment offices in Jordan to recruit

qualified and experienced employees
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48 | The hotel depends on the media to recruit employees as required
in planning process

49 | The hotel seeks to prepare training and qualifying programs by
which it can hire those who join these programs and passed
successfully

50 | The hotel depends on casuals in running seasonal works

51 | The hotel seeks to recruit those former experienced employees in
competing hotels to hire them and benefit from their experiences

52 | The hotels selects those whose abilities and capabilities compare
with the demand of job

53 | For certain reasons, the hotel selects certain workers or employees
without undergoing through tests or interviews

54 | The hotel depends on direct interviews to reach a final decision in
selecting employees

55 | The hotel focuses on the academic qualification of those who
apply for the job since it is the main requirements for modern
hotel management

56 | The hotel hires appliers who have proved their abilities to do job
tasks related to their job position

57 | The hotel faces external or internal pressures for hiring certain
people who are not well qualified

58 | Hiring those who applied for the job is based on the final results
of previous set up of planning relating specific number and
qualifications needed

59 | The hotel hires workers according to meantime needs

60 | Turn over phenomena is the main indicator of hiring new

employees and workers in the hotel
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